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  Steven
  McComb

Thank you for considering me for your project.
· I have put together this handy worksheet to help capture your vision for the project. Kindly complete this Web Developer Planner so I can determine if the unique aspects of your project align with my capabilities and availability. 
· I realise it’s quite a bit to ask of you up front, but think of this document as a business plan for your website. The more information you can give, the better I can respond. Those that go on to become clients always say it was a worthwhile exercise! 
· Answer each question in a clear and concise manner, and skip any questions that don’t pertain to your project.
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Contact Details
Your name:
· First and last name.
Organisation/Company name:
· Answer here.

Email address:
        Answer here.

Contact Number:
· Answer here.
About your Company

What does your company do?
        Answer here.

Do you have a company/personal website? If so, please specify. 
        http://www.yourwebsite.com
Do you have a timeframe in mind for the completion of the website?

       Answer here.

Is there a specific reason for this date? (E.g. tradeshow, product launch etc)

· Answer here.

Please indicate your budget for this project.
· Answer here.
Note:  Sharing a realistic assessment of what you have to spend on this effort will help me to scope the engagement appropriately. While disclosing your budget might not be something you typically do, sharing this information will greatly reduce the likelihood of both sides spending significant time and resources “shooting in the dark.”
Features and Scope

What features or content areas do you have in mind for inclusion in the site? 

· Answer here.

What degree of text and graphics do you envision? Please indicate below.

	
	Primarily text with decorative or industry related photos

	
	Graphics-intensive, with custom created artwork & icons

	
	Flash or multimedia based


In addition to the primary content and images, please indicate which extra features you would wish to have implemented on your website? (Check all that apply)

	
	Login / Members Area

	
	SEO Techniques

	
	Database Integration

	
	Site Search

	
	Web-log / Forum

	
	Contact / Booking Form

	
	Image Gallery

	
	User Feedback

	
	Language Translation

	
	Flash Animation

	
	Media Rich Content (e.g. video, audio, podcasts)

	
	Dynamic Content (e.g. moving text/images)

	
	Content Management System


Sometimes it can be hard to visualise a non-existent site and therefore can be difficult to determine content. Please make use of the diagram below by labelling the pages you desire and cross out any you do not need.


Approximately how many pages will the website have?

· Answer here.
Please specify the registered domain name of any current website you may have.
· Answer here.
If you do not have a current domain name, please indicate your preferred choice of domain name.

· Answer here.
Because it is not always possible to obtain the exact preferred choice of domain name, please state 2 possible alternatives that you would like.

               Alternative 1.
Alternative2.
Have you purchased web hosting or would you require me to set this up?

· Answer here.
If you have purchased web hosting, please specify the hosting company and relevant details?

· Answer here.
How frequently would updates want/need to be made to your website? Please specify.
	
	Daily

	
	Weekly

	
	Monthly

	
	Periodically as needed


After your website has been deployed, would you require maintenance to be provided to cover aspects such as updates and amendments? Please provide details with regards the extent and duration.
· Answer here.
After your website has been deployed, would you require technical support to be provided to deal with any technical issues that may occur? Please provide details with regards the extent and duration.

· Answer here.
Do you have a visual identity established or is that something you would like designed/evolved? (E.g. company logo/colour scheme on business cards, leaflets etc).

· Answer here.

Additional Comments

I’ve tried to keep this planner as general as possible, but every project is unique. Here is your chance to add any extra information you think will be helpful.
· Answer here.
On behalf of my organisation I approve the above plan which I have developed with Steven McComb to design and develop a website, and I authorise Steven McComb to use this Web Development Plan as the basis of the project.

Signed: ______________________________

Date: _________________
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Thanks!

· I know this is a lot to ask right now, but it is a big, big help.

When you’re finished save the document as “{company name}.doc”, replacing ‘{company name}’ with the name of your particular company, and email the completed document to steven@stevenmccomb.co.uk. 
Alternatively you can post a hard copy of the planner to:

Steven McComb

58a Orpen Park, 

Belfast, 

BT10 0BN
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